
Board
Readiness
Where experience meets

opportunity: Prepare

for board service with

executive precision

Navigate Forward’s knowledge in 

determining how to effectively position 

my expertise and credentials, in tailoring 

my networking approach for board seats 

and in transitioning my management 

style—was key to a successful transition 

to a broader governance role.

— President, Health Care

 Industry



The Big Picture 
New Destinations Await

Navigate Forward guides executives to next gigs, encore 

careers, and corporate board work. We help you find

your passion, your path, and the right place. We have 

a distinctive capability in Board Readiness.

Aim for the Right Target 
While there are many types of boards, ranging from 

nonprofit and advisory to startup and community 

boards, our focus is clear: we support executives who 

aspire to serve on compensated boards of private or 

publicly traded companies. These roles demand 

strategic insight, governance knowledge, and a 

strong executive presence. We help you position 

yourself for the opportunities that align with your 

experience, goals, and the level of impact you’re 

ready to make.

57 AVERAGE
AGE

Small Nonprofit board 

seats are easy to find and a 

good way to give back.

Large Nonprofit boards 

take time to find, and 

they typically look

for more experience 

and credentials.

Public Sector boards are 

a way to bring passion and 

skill to government and 

community leadership.

These boards are the focus 

of Navigate Forward’s 

Board Readiness service.

Privately-held

corporate boards

Publicly-held

corporate boards

COACHING

1:1
Your custom-matched 

senior-level consultant is 

with you until you land your 

first board seat.

OUR HYBRID SUPPORT MODEL FACILITATES IN-PERSON SERVICES IN MANY

U.S. MARKETS AND VIRTUAL ENGAGEMENT GLOBALLY.
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Chief Executive Officer

Chief Financial Officer

Executive Vice President

Senior Vice President

TYPICAL TITLES

85%
More than 85% of our 

Board Readiness clients 

have landed in a 

compensated board 

role within 18 months.

12 to 18
MONTHS

It typically
takes

to land a
board seat.

1/3
OF NEW DIRECTORS ARE

SERVING ON THEIR FIRST

CORPORATE BOARD.

About a third (34%)

of the class of 2024 are

first-time directors. 

Directors in this group

are much more likely

to be actively employed

(67%) than retired. 



Determine If You Are Ready
for This Journey 
Rules for the Road

Board work has distinct rituals and norms of behavior. 

Thought leadership is more valued than operational 

expertise. Playing well with others is more important 

than heavy-handed decisiveness.

At the same time, it is critical to address tough problems 

head-on and have passion for the role. Board work is a 

team effort that requires the highest level of both 

personal skills and professional experience. Navigate 

Forward helps you gauge your leadership abilities and 

bring the right attitude for this new altitude.

Finding the Right Seat

Corporate board work allows you to influence key 

decisions while providing the personal flexibility to 

pursue other interests. Many executives consider board 

work a career capstone where you can exercise all of your 

knowledge, experience, and thought leadership. The 

challenge is that board positions are few and far 

between—and the bar is set high.

Guidance Along the Way  

Navigate Forward Board Readiness will help you 

evaluate your current state of readiness, identify gaps, 

and find matches with market needs. Then we increase 

your readiness—packaging and positioning you with 

the right Market Message, Board Bio, and Market 

Strategy. Prepping you for board interviews is another 

important step.

Supporting Executives and the Companies

That Invest in Them

Whether you’re an individual executive pursuing 

your first board seat or an organization looking to 

enhance leadership development through board 

readiness programming, we offer tailored solutions to 

meet your goals. Our expertise spans one-on-one 

coaching for senior leaders and customized programs 

for companies that recognize the strategic value of 

board service in developing well-rounded, 

future-ready executives. 

Aside from Leadership and Management Experience, Finance and

Technology Skills Are Key for New Directors

Leadership

Management/Strategic Vision

Finance

Technology

Investor Experience

Global Experience

Industry/Operations Experience

Marketing and Sales

Government and Regulatory Relations

Risk Management

Human Capital

ESG

Cybersecurity

Incoming vs. Outgoing Director Skills
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           90.3%

87.1%

62.1%

                      69.2%

55.9%

               60.5%

           41.6%

38.1%

28.1%

                   33.9%

22.4%

                  28.1%

17.6%

               22.5%

17.6%

               22.5%

12.4%

        14.5%

9.5%

         12.7%

  6.6%

6.4%

       6.1%

4.4%

   5.1%

4.5%

Appointed

Departing

Source: “NACD Inside the Public Company Boardroom,” 2024.
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NAVIGATE FORWARD LED ME TO RECOGNIZE THE SKILLS, EXPERIENCE, AND 

KNOWLEDGE I’VE DEVELOPED, AND THEN COMMUNICATE THESE COMPETENCIES FOR 

CORPORATE BOARD WORK. THEY HELPED ME LAND TWO CORPORATE BOARD SEATS 

AND A PRESTIGIOUS NON-PROFIT SEAT. THEY MADE ALL THE DIFFERENCE IN HELPING 

ME ‘NAVIGATE FORWARD’ TO THIS NEW PHASEOF MY PROFESSIONAL LIFE.

— CEO, Financial Services

The Itinerary 
Finding a board seat requires careful planning

and a guide who knows the territory. Navigate 

Forward will guide you with the right level of 

support and candor to market yourself effectively.

IDENTIFY
Value Proposition

Clarify interests,

expertise and

qualifications to find

the best market fit

DEVELOP
Market Materials

Learn strategies to

close the gap between

market and expertise.  

Prepare materials

aligned to search

ACTIVATE 
Board Search

Launch an effective

board search

campaign with

ongoing support

The
Journey
Begins

ASSESS
Market

Review market

realities and

opportunities

Self

Assessment

Professional

Narrative

Board

Resume

LinkedIn

Profile

Board

Bio

Networking

Strategy

Interview

Preparation

BOARD

READY
Prepared for

successful

board landing

612.486.5551

info@navigateforward.com

navigateforward.com

Contact Us
When You’re Ready
to Navigate Forward.
Change is an opportunity for a fresh adventure 

that leverages your passions. Since our inception 

in 2008, we’ve worked with more than 2,500 clients 

and 470 companies across the country and 

around the world.


