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Welcome! Meet Today’s Presenters

Anne Sample
CEO

Mike Carey
Executive Consultant

Patti O’Leary
Practice Lead,
Board Readiness



We Help Executives Define Your Future

CAREER TRANSITION
Position yourself for your 
ideal leadership role 

LEGACY PLANNING
Plan for a fulfilling encore 
chapter

BOARD READINESS
Stand out as a corporate 
board candidate



➤ Board work vs. executive roles
➤ In-demand board skillsets
➤ Differences at public, private and 

non-profit boards
➤ How to stand out as a candidate
➤ Assessing your own board 

readiness

Plus: Helpful resources for your 
board journey

Today We’ll Cover



Basics of Corporate 
Board Service



Match Your Skills to the Right Board
Non-Profit
➤ Smart entry point, great first step to a 

larger opportunity
➤ Expect hands-on work, consensus building 

and commitment to a mission

Private Company
➤ A range of challenges, governance styles 

and maturity
➤ Family-owned, founder-led and PE-backed

Public Company
➤ Most visibility, highest expectations
➤ Fewest board seats available



➤ Approve strategy, monitor 
implementation

➤ Oversee budgets, operating plans
➤ Define appetite for risk
➤ Ensure integrity of financial reports
➤ Oversee compliance
➤ Maintain effective governance

At Public Companies:
➤ Select CEO, oversee performance
➤ Allocate capital, issue shares, declare 

dividends

Effective Boards Set 
the Tone at the Top



➤ Most board terms are 6-8 years
➤ Directors spend 250-300 hours 

per year

Service extends beyond meetings
➤ Committee participation
➤ Availability when unexpected 

issues arise

Understand the Board 
Commitment



Core board committees:
➤ Audit
➤ Compensation/HR
➤ Nominating/Governance

Other common options:
➤ Finance
➤ Executive 
➤ Risk
➤ Technology
➤ Environment, Social & Governance

Board Service Includes 
Committee Work



Today’s Board Landscape



In-Demand Skills and Experience

➤ Visionary leadership
➤ Executive oversight
➤ Proven value as a strategic advisor 
➤ Financial acumen 
➤ Enterprise risk management
➤ Multinational and geopolitical 

experience
➤ Human capital and succession 

planning expertise

➤ Large-scale change leadership amid 
uncertainty

➤ Crisis management
➤ Enterprise DEI, ESG or culture 

transformation
➤ Problem-solving and consensus-building
➤ Well-networked

Top candidates are adept at navigating complex issues, 
well-versed in managing risk and excellent at building relationships



➤ Cross-pollination of ideas, industries, 
perspectives

➤ Exposure to different leadership 
styles, cultures and business models

➤ New thinking on key issues
➤ Broader connections, resources
➤ Improved communication with own 

company’s board

Board Service Yields 
Benefits for Execs and 
Employers



Landing a Board Seat



Start With a Thorough Self-Assessment

Document Your 
Qualifications and 
Experience

Consider operational 
and governance 
responsibilities

Focus on Your Top 3 
Competencies

Realistically assess 
your capabilities against 
in-demand board 
competencies 

Identify Examples 
and Impacts

Prepare thought 
leadership examples 
and tangible impacts for 
each area of expertise

1 2 3



➤ Speak to specific business 
challenges or governance issues

➤ Identify where you provide 
valuable or unique perspectives

➤ Highlight what attracts you to a 
particular type of board

Clarify Your Rationale 
for Board Service



Start Nurturing Your Professional Network



➤ Respond promptly
➤ Request the candidate description
➤ Offer your board bio
➤ Don’t say no too soon! Explore the 

opportunity thoroughly
➤ Establish time to reconnect

Listen and Learn When 
a Search Firm Calls

Consider the search consultant 
your partner and advocate



Typical Board Search Process

Respond to 
search firm

Interview with 
search firm

Interview with 
search 

committee

Attend other 
meetings

(CEO, CFO, 
board members, 
social situations)

References, 
D&O 

questionnaire, 
background 

check



Board Candidates Need Three Documents
Focus: Your operational and managerial experience
Chronology of employment history 

Focus: Your governance and thought leadership
Highlight your value proposition, accomplishments and 
interpersonal style

Focus: Your board credentials and corporate experience
Make a strong first impression for recruiters, board 
members and professional connections



➤ Professional headshot
➤ “Board” in your headline
➤ Concise summary of professional 

experience and credentials
➤ Board or governance experience

Make a Strong First 
Impression on LinkedIn

Reposition your expertise from 
hands-on management 

to thought leadership and governance





Ask: How is this accomplishment 
relevant at the board level?

Show that your skill or experience will:
➤ Advance board operations
➤ Improve board engagement
➤ Increase effectiveness
➤ Impact other specific goals

Language Matters



Follow up statements with specific 
measurements, such as:
➤ ROI
➤ EBITDA
➤ % growth or savings
➤ Geographic or sales expansion
➤ M&A impact
➤ Increase in speed, quality, service

Metrics Are Essential



Our Board Readiness 
Service



Your Path to Board Readiness

your skills, 
experience and 

unique leadership 
identity

POSITION

your game plan
CREATE

LEVERAGE
your story across 

platforms
ENGAGE

in the market with 
ongoing support

Your 
Journey 
Begins

Arrive at 
Destination



Praise from Past Board Readiness Clients

I think so highly of the expertise and 

strategic insight that Navigate Forward 

consultants bring to their highly 

personalized Board Readiness support

—Amy Langer

Navigate Forward helps you 

articulate your value, develop 

clarity and put intentional focus 

into your board search

—Nancy Dahl

Navigate Forward’s advice was key in 

creating strong board materials and 

tailoring my networking strategy

—Kathy Roedel



Helpful Resources & 
Next Steps



Our Top 3 Recommendations

Assess Your Readiness, 
Create Your Plan

Review your experience, 
qualifications

Create your market 
message and tools

Develop a networking 
strategy

Be Intentional in 
Professional Development

Diversify your work 
experience, especially P&L 
or niche areas

Increase your board exposure

Lead projects that require 
strategic thought leadership

Raise Your External Profile

Join well-governed non-profit 
boards

Engage with board and 
governance organizations 

Network, network, network!

1 2 3



Find Guidance With These Organizations

www.womencorporate
directors.org

Women Corporate
Directors Association

www.nacdonline.org

National Association of 
Corporate Directors

www.privatedirectors
association.org

Private Directors
Association



Access Our Thought Leadership Resources

www.NavigateForward.com/news-events/



Download Our Free Guide

www.NavigateForward.com/board/



Q&A



Anne deBruin Sample
CEO

Patti O’Leary
Practice Lead, Board Readiness

Thank You!
Contact Us
Email: Board@NavigateForward.com
Phone: 612.486.5551
Web: www.NavigateForward.com
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